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St Thomas Agenda

Brampton Sunday 28 April 2024 1.30pm (approx.)

St Thomas’ Church

ANNUAL MEETING OF PARISHIONERS

1.

Opening worship, readings & prayer

2. Minutes of last year's Annual Meeting of Parishioners.

3.

Elections of Churchwardens for the ecclesiastical parish.
Note: The Representation Rules state that nominations for this election must
have been received by the Priest in Charge before the start of the meeting

ANNUAL PAROCHIAL CHURCH MEETING

.....
......
.......
........
.........
..........
..........

Apologies for absence received.
(Not assumed apologies for those noticed to be absent)

Minutes of last years Annual Parochial Church Meeting.

Amendments and Adoption of those Minutes as an accurate record.

Reports
(written reports are in the Annual report or the Year in the
life of St Tomas’)

a.

The Vicars Report

b. Electoral Roll report on numbers, additions, deletions.

-0 Qo0

Annual report (written report)
Church Wardens Report (written report)
Deanery Synod (written report)
Financial report (written)

i. Questions in the accounts



ii. Appointment of auditor for the coming year.

Time for Questions

(if you would like to ask a question about any aspect of Church life then
please submit these to the PCC Secretary sue@fourwheelers.co.uk by
Thursday 25" April 2024)

Matters Arising
(Those items not covered by reports)

Elections
a. P.C.C.representatives (3x 3yr vacancies)
b. Deanery Synod Representatives (x3 vacancies)

Any other business or (please submit to the PCC Secretary
sue@fourwheelers.co.uk by Thursday 25" April 2024)



ANNUAL PAROCIAL CHURCH MEETING

St Thomas Wednesday 17th May 7.30pm
Srampten St Thomas’ Church
PRESENT

Revd Gary Weston — Chaired the meeting.

Mike Alton, Joel and Becky Botham, Mike and Jacki Bartrop, Julie Barton, Paul
Benson, Sharon Burrows, Martin Cox, Peter Cooney, Val and Robin Dawson,
Suzy France, Millie Gurthrie, Carla Jackson, Pauline Kelshaw, Tim and Lindsay
Leteve, Christine McPhearson, Helen Murray, David Oldale, Alex Quinton, Ingrid
and Pete Raby, Beth Robson-Smith, Nathan Rourke, Karen Riley, Stuart
Robinson, Pauline Simmons, Jenny Smedley, Matthew Sparks, Julie Sparks,
Elizabeth Travis, Sue Ward, Paul and Diana Willis, Marie and Tony Witham,
Angela Wright, Tim and Sue Wheeler, Claire Wood, Ben Widdowson, Ann
Wakeman, Clare Weston.

APOLOGIES
Nicky Aitken, Pam Brimlow, Ruth and Phil Bird, Diane and Mick Boothby, Janet

Bradbury, Janet and Dave Brown, Sian Benson, Isobel Crawford, lan Duncan,
Mark and Ann Hoare, Fran and Graham Johnson, Mark Jackson, Phil Riley,
Grace Steele, Kathryn Shemwell, lan Simmons, John Paul Smedley, Rosie
Welch, Denis Wilmot, Jon Wood.

ANNUAL MEETING OF PARISHIONERS

1. Opening worship, readings & prayer
Gary began the meeting by reminding us that this time is about God and
how we work with him and that this will frame the whole evening. There
was a time of sung worship and Gary reflected on Ephesians 4:1-7.

2. Minutes of last year's Annual Meeting of Parishioners.
The minutes of last year’'s meeting were approved by all those who were

present (11 abstentions due to absence).



3. Elections of Churchwardens for the ecclesiastical parish.

Millie Guthrie was nominated by Karen Riley and seconded by Robin Dawson.
Tony Witham was nominated by Karen Riley and seconded by Millie Guthrie.
There were no other nominations, so they were duly elected.

ANNUAL PAROCHIAL CHURCH MEETING

. Apologies for absence received.
See above.

2. Minutes of last year's Annual Parochial Church Meeting.
All present approved the minutes of the last meeting (15 were not
present and therefore abstained).

3. Amendments and Adoption of those Minutes as an accurate record.
No amendments were requested, and the minutes were accepted as an
accurate record of the last APCM.

4. Matters Arising from last year's APCM.
(Those items not covered by reports)

Itemn 4 — Mindful of the diocesan requests for churches to be “cutting their
cloth”, John Small asked last year, what cost cutting measures the
Diocese were doing. Karen Riley raised this at Deanery and Jenny Smedley
was then asked to raise it at diocesan synod and we are awaiting a
response.

5. Reports
(written reports are in the Annual report or the Year in the
life of St Tomas’)

a. The Vicars Report — Revd Gary Weston began by noting that this
was his first APCM since his arrival just a year ago and he wanted to
start with thanks. On behalf of Clare and myself to all of you thank
you for your welcome and support for us, extended to the Wardens
and the Staff Team. Thanks to the church family, no church runs on a
few people, we have people involved in so many things from sung
worship and readings, to the raking of stones — all roles are
important. Without you, this place wouldn't be this place.



Gary went on to say that he likes to have a “celebration moment” at
the APCM. Gary explained that this year he wanted to give a box of
“Celebration” chocs, to a person who he observed gently chatting to
a young child at holiday club who gently invested time in a child who
had been distracted, helping them to reengage in the session - and
this was Jackie Bartrop.

Gary then moved on to reflect on our identity and purpose (Gary
was due to do this earlier in the year but it was postponed due to
illness). He identified that the parish profile, a document that
describes a church, and one, he said, of which you usually needed to
read between the lines. When he arrived, he felt he discovered a
whole lot more information that was in the gaps of our profile.
Through conversations he discerned that the profile was a picture of
where the parish was 8-10 years ago. Not a current reality. The
secondment of the previous incumbent, Rev Matt Barnes, followed by
the pandemic had had a big impact on the church. It was important
to recognise that the parish profile and the collective story we were
carrying was in the past, stressing that it is important to know the
current reality so we can more accurately measure progress.

This is illustrated in Sunday attendance - Pre covid average
attendance was 164, (U16-29) and is now 103 (U16-16). We could view
that as an awful loss, OR, when we include the attendance
immediately after covid which was 58 (U16-13), we discover that we
are actually doing better.

We need to grasp where we are so that when we make gains we see
then as success, (although there will inevitably be failures along the
way). Gary reflected that it is fair to say that when he arrived, it was
in a different place from the parish profile he received, and the
church may have already lost its identity and way. This is not a
criticism; the PCC made a commitment to St Thomas’ as a lively and
growing evangelical church and this is what we want to work
towards being again. Our pattern of worship should be lively, and joy
filled, which include both the organ and band. We are not talking
about the phasing out of traditional worship. Two out of three
services lean towards contemporary worship. We need to be a
church that focuses on growing younger. The number of young
people attending Anglican churches is terrible with many having
none. In that reality, we are not doing too bad. Of note we don't
count the youth, Café, tots time and kids club. We have a need to



focus on growing younger, or we die out. We need to be accessible
to young people and children and families, part of that is having a
younger age group represented at the front in Church, If you don't
see yourself represented at the front you don't feel as included. We
describe ourselves as Evangelical and this means that we hold the
Bible as true and want to share it with others.

How do we do this? We need a Strong focus on discipleship (A lot of
people left since covid, as they didn't have a strong sense of
discipleship). We need to be saying that discipleship is important
teaching and equipping for self-directed discipleship. We need a
Strong focus on mission and a deeper sense of community. We
need to be attractive and reaching out. Gary said he was not keen
on vison statements — we can come up with clever plans and then
God says something else! — The world we are living in is so different
from anything we have experienced so we can't have a plan how to
manage it because we have not been here before.

Gary went on to say that another thing he has discovered is that we
are, as a church, no different from other churches. We have suffered,
some have joined, some have left, some are happy, and some are
not. Criticism happens, constructive criticism is helpful and
welcome, but it must come from the right place. A lot of preachers
found the experience of covid tough and exhausting. Gary affirmed
that he still welcomes criticism and explained what he meant by
“coming from the right place, giving the example of a conversation
that might start “/ want you to know I am with you and for our
church and out of this commitment | am going to tell you .....this.”

It can be helpful, but not within a closed group or among each other.
He clarified that, if he doesn’'t know about a problem, he can't put it
right. We will, at the very least, have understood each other’s point of
view. We need moments of encouragement. People need to say it to
leaders and to each other. We are full of potential; we have lots of
people with gifts to serve. If we all play our part, we will become a
people that God wants us to be, so that others get to know God and
are saved for all eternity.

In order to help us to become the people God wants us to be, Gary
was pleased to announce that we have a curate called Josie joining
us in a couple of months’ time. She comes in a position to train, and
we need to treat her with love and grace. She will be studying for an



MA whilst she is with us. Her husband Jack is also joining us. Please
pray for them, for housing etc. We need to get it right for them.

b. Electoral Roll report on numbers, additions, deletions.
We tried to get as accurate a picture as possible by proactively
reviewing the roll this year. In 2022 the roll was 226. Since then, 5
have died, 67 have left, moved away or live outside the parish and
have not attended recently. The electoral roll is now 162.

c. STB Annual report (written report) STB report from Alex Quinton —
This year the centre bought in a profit £3,000 but there has been a
good amount of investment with new TV's, a coffee machine, and
they have supported events such as the Whisky evening and the
Cheese and Wine eve to come. He encouraged people to support
the centre by buying coffee on a Sunday. The challenges at the
moment are getting on to online banking and challenges of
Saturday opening. There is a plan to advertise more widely and hope
to increase attendance.

Gary added that there has been a significant shift from “Church and
centre” to being “all church”.
There were no questions.

d. Church Wardens Report (written report) from Tony Whitham - part
of his role as a warden is looking after Fabric, which, he said, you can
see all around you. It is all in good shape considering size and age of
building. He has recently been concentrating on the church
inventory which is now pretty much up to date. There has been a lot
of “sorting out”. On July 26 we have the Archdeacon'’s visitation
where they make an examination of our records and ensure all is in
order. We are still looking for someone to take over responsibility for
the overall maintenance. At the moment we have a lot of very willing
people looking after bits, but we need someone with a full overview.
The PCC has recognised the need to reserve some finance for
maintenance.

There were no questions.
Gary added that we are due a quinquennial report.

e. Deanery Synod (written report) — no questions



Financial report (written) From Lindsay Leteve, outgoing treasurer.
As those of you who have studied the meeting information will know,
there are two elements to the financial report contained in the APCM
document.

There is a brief financial report which covers the finances of St
Thomas’ Brampton alone. This shows that the unrestricted income
received by the PCC was greater than the expenditure from
unrestricted funds. | have highlighted a few key points for your
information.

The 2022 Annual Report and Accounts, which come immediately
after the brief St Thomas'’ financial report, cover the affairs of the
parish which — until 1 October 2022 - included St Peter's
Holymoorside. The statement of financial activities on page 14 of the
Annual Report and Accounts shows the impact of the pastoral
reorganisation, with the removal of St Peter’'s net assets of around
£19,000 and the transfer of the value of the House for Duty of
£248,000 to St John’s Walton. This leaves the net assets of St
Thomas’ Brampton alone at 31 December 2022 at just over £157,000.
These net assets are split between general unrestricted funds of
almost £65,000; designated funds — where the PCC has set aside
funds for a specific purpose, in this case for Mission — of almost
£22,000, and restricted funds — where the use of the funds is
determined by the wishes of the people donating the money - of
over £70,000.

It is through the Annual Report and Accounts that the PCC presents
its aims, values, and activities to people outside the church family. Its
contents and layout must meet the requirements of the Charity
Commission, Church Accounting Regulations, and financial
reporting standards. This document will be available for public
review when it is filed on the Charity Commission website.

With those key financial points highlighted, | present the
independently examined Annual Report and Financial Statements of
the PCC for the year ended 3ist December 202. If anyone has any
guestions that they haven't felt able to raise prior to this meeting -
or they want to know more about the finances of the individual
churches - please feel free to contact me.

Pre meeting question submitted by Rosie Welch, regarding the
reduction in our parish share. “I gather it was decided not to give the



usual full parish share / common fund contribution this year. Forgive
me but | can’t remember if there was a specific reason for this.
Whilst everywhere and everyone is under financial pressure, and we
may need the funds for specific projects, we are still relatively well-
off. Many churches and fellowships are really struggling.

We are called to give and share and use what we have in God's
service. Will this decision be reviewed in due course?

Gary explained that he initiated the conversation with the diocese.
There has been no recognition from diocese that numbers have
dropped because of the pandemic and therefore giving has
dropped. We also had 3! clergy full-time equivalents but are now
down to one and it didn't feel the Diocesan ask reflected our
changing situation. It is not about “not being generous” or not
sharing, but recognising our position and change in circumstance,
and we dropped our contribution down by £30,000. When the PCC
considered the 2023 budget, we were also facing a potential £60,000
deficit, due to the increases in the cost of living. We therefore
decided that we should continue with paying a reduced Parish
Contribution for 2023 as this would reduce the potential deficit to
£30000 which we knew we could overcome this year thanks to our
year-end balance meaning we would not end the year in debt. As it
is the figures are looking better than we thought. We are now
designating that £30,000 for maintenance (as mentioned by Tony
above).

Gary agrees with Rosie's point regarding suffering but feels our
response reflects our position and this will be reviewed when we look
at the 2024 budget. The common fund is currently being looked
centrally and they will take in to account our new Electoral Roll
numbers. We also need to take into account that fact we will be
joined by a second stipendiary post and the common fund
contribution should reflect this.

i. Proposal of the formal adoption of the 2022 Accounts.
Lindsay proposed that the meeting accept the 2022 Accounts
Report, Mille seconded, and all were in favour.

i. Appointment of Independent Examiner for the coming year -
Howard Freeman from Shorts were proposed by Lindsay,
seconded by Sue Wheeler and all were in favour.

Lindsay Leteve was retiring from the roll of treasurer at this
meeting and was presented with a gift, saying she had served






























































































































